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Workshop Learning
Purpose 
The purpose is to equip preachers and teachers with the essential tools to enhance 
their skill level and empower them to prepare and present biblical, relevant, and 
effective messages with confidence. 

Objectives 
▪ Explore the philosophical and theological foundations for preaching 
▪ Understand what Expository Preaching is and is not 
▪ Appreciate the advantages and benefit of Expository Preaching 
▪ Learn basic principles of biblical interpretation (hermeneutics) in relation to the 

process of developing biblical sermons (homiletics). 
▪ Learn a 3-phase process and steps for moving from text to sermon 
▪ Embrace the great privilege and responsibility of preaching and teaching the Word of 

God
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Workshop Outline

■ Introduction to Homiletics & Expository Preaching 
▪ What is Homiletics? 
▪ Philosophical and theological foundations for preaching 
▪ What is Preaching? (General Descriptions) 
▪ What is Expository Preaching? 
▪ Advantages of Expository Preaching 

■ Basics of Sermon Preparation: Moving from Text to Sermon 
▪ Components of a sermon 
▪ Bridge-Building 
▪ Hermeneutical – Homiletical Process 
▪ Stages & Steps of Sermon Prep 
▪ Exegetical Inductive Bible Study (Structuring & Studying the Text) 
▪ Sermon Organization (Structuring & Developing the Sermon)
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Components of  a Sermon 
 

p Title – short; to the point; indicative of textual content 
p Text – the Scripture selected & exegeted 
p Proposition – statement that summarizes the sermon in a sentence  
p Purpose – reason for sermon or results expected  
p Introduction – hook to connect with audience 
p Transitions – clarifies and connects each point/part  
p Body – sermon purpose is fully developed; prove your points 
p Illustrations – give life to an idea, making it understandable 
p Application – connection of Bible truth to everyday lives 
p Climax – main purpose, point, substance of sermon is lifted up in 

joy & praise or celebration (Henry H. Mitchell) 
p Conclusion – drive home the point that’s been already made
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             1	 	 	 	      2	 	 	          3 
  Process the TEXT	 	            Principlize the TRUTH	              Preach the Text & Truth 
      comprehend	 	                  contemporize 	                	 	  communicate  
 the original meaning 	 	                  for relevancy  		              its meaning & relevance 
    (There & Then)	 	 	 (Always)	 	 	  (Here & Now) 
  HERMENEUTICS	 	      	  HINGE	                    		  HOMILETICS   
(Directs Preaching)	 	            (Connects Preaching)	                 (Controls Preaching) 
  
        Context	 	                     Correlate	                                       Contextualization 
  
        Content	 	                Contemporize	 	                      Composition 
  
         Culture	 	 	 Current	 	                    Communication 

           EXEGESIS                       Dig 	                     CONTEXTUALIZE          	      Design      	     EXPOSITION 
        Scripture A.I.M.                    to 	                      Theological Truth 	 	          to                  Sermon A.I.M. 

           MEANING               Discover 	 	 for IMPACT 	 	      Deliver               MESSAGE 
   Exegetical Proposition	 	                   Theological Proposition	                         Homiletical Proposition 

    Investigation	 	              Translate the Truth	                       Implementation   
  
    Interpretation	 	           Transport the Meaning	                          Instruction   
  
          Idea	 	 	             Transfer the Impact	                             Insight     

	 	 	                   Implication   
   PAST   60 A.D.	                     	BRIDGE	 	                  PRESENT   2024 A.D. 

BIBLICAL WORLD - - - - - - - -Timeless Transferable Truth  - - - - - - - - - MODERN 

WORLD 

© Copyright  2006, 2012, 2024 by Johnson Beaven III. All rights reserved.

3 Phase Process 
Hermeneutical    –   Theological     –     Homiletical 
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Inductive Study Method

❑ Investigation   (Observation/Interrogation)  What does it SAY (do I SEE)? 

p Interpretation   (Understanding/Meaning)    What did it MEAN? 

p Idea                   (Generalization/Principle)    What is the BIG IDEA? 

p Implication          (Application/Relation)       How does it RELATE? 

p Implementation     (Action/Response)         What do I DO WITH IT? 

Initial Intent: Determine the original meaning before its current application.



Study Resources & References
p Bible Atlases -geography, showing location and relationship of places 
p Bible Dictionaries & Encyclopedias -deals with words similar to 

encyclopedia 
p Bible Handbooks -emphasis on texts of biblical books 
p Commentaries -offers explanation of text and its meaning 
p Concordances -lists words, references, meaning, and Greek or Hebrew 

roots 
p Interlinear Bibles -Greek or Hebrew text between the lines of the 

English translation 
p Lexicons -Greek or Hebrew word meaning in various forms and 

contexts 
p Topical Bibles -lists texts under various topics 
p Word Studies -provide language, background, and usage info on words 

from the English Bible
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Inductive Study Method

The Big Three and how they relate:                          
	  
	 investigation, interpretation, and implication  lead to 

implementation (and transformation);  

	 accurate interpretation (understanding) and  
	 correct implication (application) rest on  
	 careful and detail investigation (observation). 
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Inductive Study Method
p INVESTIGATION (OBSERVATION/INTERROGATION):                What 

Does It Say?  What Do I See?                                                    —
Seeing What’s in the Text	 	 SEE WHAT? 

p Goal: identify what the author actually said to the original recipients of 
the text.  Get the Facts: Who, What, When, Where, Why and How 

	  
	 Psalm 119:18  Open my eyes, that I may behold wondrous things out 

of your law.  

LOOK  for things that are: Emphasized…Repeated…Related…Alike…
Unlike…True to Life 

How many triangles do you see? https://youtu.be/9EU3FlKj-3M

https://youtu.be/9EU3FlKj-3M
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Inductive Study Method

p INTERPRETATION: What Did It Mean?                             – 
Understanding	 SAY WHAT? 

p Goal: Discover the original intended meaning. What was 
the Spirit of God teaching the recipients? 

  
	 	 Scripture may have many different applications, but 	 	
first we must get the correct interpretation/meaning.  	 	
Interpretation precedes application. 

Acts 8:30 So Philip ran to him and heard him reading Isaiah the 
prophet and asked, "Do you understand what you are 
reading?"     

Psalm 119:34 Give me understanding, that I may keep your law 
and observe it with my whole heart. 
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Inductive Study Method
p IDEA (GENERALIZATION/PRINCIPLE):                                 
	 What’s the Big Idea?  What’s God’s Thought?  
	 – Timeless Transferable Theological Truth	 	 AHA, THAT’S WHAT! 

p Goal: formulate a single sentence statement of the main point, the 
transferable principle, or exegetical idea of the text. Crystallize the 
central truth by bringing the answers to the subject and complement 
questions into a single sentence that encompasses the major teaching 
or principle of the passage. 

Isaiah 55:8-9 For my thoughts are not your thoughts, neither are your ways 
my ways, declares the Lord. For as the heavens are higher than the 
earth, so are my ways higher than your ways and my thoughts than your 
thoughts 
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Inductive Study Method
p What is the big (God) idea of the text? 

1. It is the timeless transferable theological truth in the text. 
2. It sums up the text in a way that makes it universally applicable. 
3. It is the central focus, concept, main idea, intended message of 

the writer. 
4. It bridges the gap between the context of the text and 

contemporary life. 

For example, in 1 Corinthians 13, the topic is love.  A big idea for the 
whole chapter may be the following: Biblical love is essential to 
the Christian Life or The excellence of biblical love..
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Inductive Study Method
p IMPLICATION (APPLICATION/RELATION):                                    

So What? What Difference Does It Make? How does it relate to me?  
How Does It Work?                                                                          —
What does this mean for me?	 	 SO WHAT? 

p Goal: apply the Bible as God intended -- II Tim. 3:16-17 
Acts 2:12  And all were amazed and perplexed, saying to one another, 

"What does this mean?"   
Joshua 1:8  This Book of the Law shall not depart from your mouth, but 

you shall meditate on it day and night, so that you may be careful to 
do [not know] according to all that is written in it. For then you will 
make your way  prosperous, and then you will have good success. 
(underline/[ ] added)
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Inductive Study Method
p IMPLEMENTATION (ACTION/RESPONSE):                                                     

Now What?  What Must I Change? What Do I Do With It ?                                 
— How does it affect my living?	 	 NOW WHAT? 

p Goal: determine specific response and action for change in 
one’s personal life and implement those changes 

Acts 2:37 Now when they heard this they were cut to the heart, 
and said to Peter and the rest of the apostles, "Brothers, what 
shall we do?"   

James 1:21 …receive with meekness the implanted word, which 
is able to save your souls.         

James 1:22-25  But be doers of the word, and not hearers only, 
deceiving yourselves…But the one who looks into the perfect 
law, the law of liberty, and perseveres, being no hearer who 
forgets but a doer who acts, he will be blessed in his doing. 
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Sermon Organization

4 Characteristics of Good Sermon Structure & Organization  (Donald Hamilton) 

A well organized, structured sermon is: 

	 1. unified, dealing with one subject and only one aspect of that   subject (UNITY) 

	 2. has a discernable order, beginning with an appropriate  introduction, moving through 
adhering necessary parts, points, or movements, and finally reaching a fitting conclusion 
(COHERENCE & PROGRESS) 

	 3. has a balanced arrangement, with the main points usually being about the same 
length (SYMMETRY) 

	 4. moves toward a specific target and arrives there climatically (CLIMAX). 

“Structure helps make it easy for people to listen to you 
and have an enjoyable experience.” 

~ Frank Thomas 

	 	



Sermon Structure 
Problem – Solution - Application

A sermon structured this way communicates: 

1) a problem (concern, issue, historical situation) that the text either                         
    states or implies, 

2) a solution to the problem or perspective on an issue that the text either 
states or implies, maybe in the form of command, exhortation, or injunction. 

3) what the problem and solution mean for life today, or how they apply or 
would look like in our world today.
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Sermon Structure 
Frank Thomas

The Prodigal Son (Luke 15) 
p SITUATION (conflict/issue): son ask the father for his inheritance 
p COMPLICATION (of the situation): son lives riotously and loses the inheritance 
p RESOLUTION (the gospel text as resolution to the conflict/ complication): the father 

and son reconcile--son comes to himself and comes home, and there is reconciliation 
p CELEBRATION (after the resolve of the conflict/complication): the party
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p Moves indicate the flow of a text or pericope as stages of 
action, like acts of a play, crucial to the development of the 
story/sermon. 

p A move provides an adequate summary of the story; it 
summarizes the action in one sentence.

19

Sermon Structure (Plan of  Movement) 
Henry H. Mitchell



Sermon Structure 
Henry H. Mitchell

The Prodigal Son (Luke 15) 
p Move/Act 1: The son feels powerless and unrecognized at 

home, so he asks for his inheritance and goes forth to seek his 
fortune. 

p Move/Act 2: The fine line between productive public relations 
and wasteful drain of resources is overlooked, and he lands in 
dire poverty before he is able to establish anything like a career 
or business. 

p Move/Act3: The shock of having to eat with the pigs help him 
come to himself and make a good decision to repent and to 
home to his father. 

p Move/Act 4: His father forgives and receives him, and holds a 
party to celebrate his return.
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Dialectic Sermon Structure 
Samuel D. Proctor

p Introduction – Antithesis: the mitigating forces against what is clearly the good/
godly; the situation as it really is, less than ideal, fully grounded in the current 
historical context; it raises the need or problem; the woe presented 

p Transition – Thesis: the proposition which represents the good, the positive, 
constructive part of the text/narrative; the ideal or sought-after situation which 
is be desired; it answers the need or problem; the win proposed   the 
direction the sermon is headed

21



Dialectic Sermon Structure 
Samuel D. Proctor

p Relevant Question: identifies the major obstacle to 
realizing the thesis; the most relevant question that 
anyone would normally raise after hearing the struggle or 
tension between the antithesis and the thesis; this is the 
“so what?” question 

p Body – Synthesis: takes into account the antithesis and 
thesis, and seeks to resolve the conflict, struggle and 
tension created by them; it answers the relevant question 
via sermon points; it is the solution that arises out of the 
biblical text/narrative  

p Conclusion/Celebration: an outgrowth of the 
synthesis
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Sermon Structure 
Exegetical – Theological - Homiletical

A sermon structured this way communicates: 

	 	 	 	   1) The original, historical truth of the text (then) 
What was the main message, point to the original recipients (hearers, readers) 
	 	 	 	    
	 	 	 	 2) What is always universally true of the text (always) 

What is the main message, point to all people at all times and cultures 
	 	 	 	    
	 	 	 	 3) What it means for life today (now) 
What is the main message, point for the listeners/audience you’re speaking to 
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Sermon Outlines 
Henry H. Mitchell

p Outlines are not an instrument invented by professors to 
torture students. 

p Outlines are road maps to help the preacher arrive at the 
destination. 

p Outlines are an indispensable discipline for preachers who 
want the audience to follow along with the sermon and in the 
flow, to encounter the Word in depth.
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Expository Sermon Outline
5 Elements of a Competent Sermon Outline    (Al Fasol) 

	 1. The outline has a strong, clear relationship to the title 

	 2. Each major point/main division should: 
❑ discuss only one aspect of the title/theme/text 
❑ be distinct from other points  
❑ be written as a complete sentence  
❑ be written in the present tense  
❑ have approximately equal value in the development of the sermon 
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Expository Sermon Outline
p Elements of a Competent Sermon Outline    (Al Fasol) 
	 	  

❑ have a textual basis (meaning that each major point/main division should be tied 
to or taken from the sermon text selected) 

❑ be indicated following the major point/main division	 	                                                                                                                                                                                         

Example from Psalm 1 
	 	 I.  Some people are pleasing to God (1:1-3) or (vv. 1-3) 
	 	 II. Some people are displeasing to God (1:4-5) or (vv. 4-5) 

	 3. The divisions/points should be organized in whatever order (i.e., logical,   
          poetic) that will best communicate the textual interpretation to a particular   
          congregation. 

	 4. A “major point/main division” becomes the points/divisions in the body of   
         the sermon (that is, the Roman numeral points indicated as I., II., III).  

	 5. The outline should contain specific rather than general wording. 

 



Chart the Passage/Verse 
Exegetical / Mechanical Outline

Neh. 8:8 (clause outline)	                   Major Sermon Points/Divisions 

So they read                                                         I. Sermons should clearly  
       in the book in the law of God              state the Scripture 
       distinctly 

    and gave the sense                          II. Sermons should give          
                                                               the sense of Scripture 
    
    and caused them to understand       III. Sermons should indicate    
      	 the reading                                    the significance of Scripture

27
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12-Step Sermon Prep 
Johnson Beaven

SCRIPTURE SIDE: Hermeneutics	 	   SERMON SIDE: Homiletics 
1. Chart the Whole	 	 	 	   1. Sermon Title 

2. Exegetical Outline	 	 	           2. Sermon Proposition 

3. Compare Versions	 	 	           3. Sermon Purpose 

4. Exegetical Inductive Study		   4. Develop Body (text-oriented) 
	 	 	 	 	 	  
5. Contextualize Application	 	           5. Write Intro and Conclusion 
	 	 	 	 	                	   	 (Intro: connect through interest/need) 
	 	 	 	 	                	    	 (Concl: drive home the sermon point) 

6. Exegetical Essay	 	 	   	 	   6. Write Manuscript



29

Sermon Purpose
p Without a definite purpose, there is no adequate idea as 

to why one is preaching or what one wants to 
accomplish. 

	  
	 “Sermons often flounder because their preachers have 

not identified their purpose before beginning them…
without a clear purpose in mind the preacher cannot 
hope to accomplish much.” 

	 		 	 	 	 	 	 	 	 - John Killinger 
	 		 	 	 	 	 	 	 	 Fundamentals of Preaching



30

What is the Purpose of  the Sermon?
p The purpose is not the sermon sentence or central proposition 

(the big idea or single truth to be communicated). 

p The purpose of the sermon controls aspects of sermon 
preparation and its preaching. 

p The purpose states (in measurable terms): 
■ the reason why it is being preached 
■ what results do you expect to happen in the hearers from hearing the 

sermon 
■ what does the Holy Spirit intend to accomplish in the hearts and lives 

of the hearers
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Determining the Purpose  
of  the Sermon

p Discover the purpose behind the text and the 
central proposition of the chosen passage. 
■ Keeps you faithful to the biblical text 

p On the basis of the central proposition of the 
passage, ask:  What does God want the hearers 
to understand and obey? 
■ Helps you focus on the needs of the hearers



Analogy of  a Sermon Message 
 Victor Sawyer

	 A sermon is not complete if all you have is an outline (skeleton); you need to add 
some “meat” to it. 

p BRAIN of a sermon is the PROPOSITION (the theme of the message) 

p BONES of a sermon are the POINTS (major and minor developments or “skeleton” 
of the sermon) 

p BODY is the PARTS (the discussion or meat and flesh of the sermon) 
	  
	 The BODY (discussion) hangs on the BONES (points), and the BONES develop 

from the BRAIN (proposition) 
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Developing the Body of  Sermon

33

Internal Content of Sermon Reflecting Biblical Text  
Text-Oriented 

1. Contextualize main points 

2. Formulate sub-points: support material 
	 a) SAVE (a) point (Ramesh Richard) 

	 	 State the point – to help the audience clearly hear the point you are 	 	                          
making, use contemporary and concrete language 

	 	 Anchor the point – give authority to the point by anchoring it in the text 

	 	 Validate the point – explain why you have drawn this particular point 		 	                         
from the text 

	 	 Explain the point – probe the point’s meaning; use illustration for 	 	 	                             
understanding 

	 	 (a)pply the point – application depends on the structure of the sermon 
	  
	



Developing the Body of  Sermon
	 b) EIA -- Expose It All (Johnson Beaven) 

	 	 Explain – Illustrate – Apply 

	 	                              [A-E-I-o-u without the last 2] 

	 	 1. Explanation – the foundation to build upon (basis) 

	 	 2. Illustration – the windows to shed light (example) 

	 	 3. Application – the doors & keys to the truth into action     	  	 	
	 	 (practice) 

3. Formulate transitions to check and guarantee the sermon’s 
	 a) unity 

	 b) order 

	 c) progress
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Sermon Transitions
p Transitions are crucial for they clarify each section 

of the sermon and help the hearer know you are 
moving from one point and/or part of the sermon 
to another part. 

p A Transition marks movement in the sermon 

■ A transition is placed at the end of the introduction 
of the sermon 

■ A transition is placed at the end of each main point 
of the sermon
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Sermon Illustrations
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Sermon Illustrations
p “Illustrate” means to illumine, make bright, make clear; hence, to 

throw light upon a dark subject 

p Imagine a house without windows….becomes a prison instead of 
a house 

p An illustration is a word picture giving life to an idea; should add 
light, not length, to the sermon making it more understandable 

p An illustration should highlight your points; should not be the 
focus of the sermon
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Sermon Illustrations
p Use sermon illustrations: 

■ In the introduction 
■ For each major/main point 
■ In the conclusion 

“If you can’t illustrate it, don’t preach it.”            
	 If you can’t think of an illustration—a person, a story, 

situation to which to apply the truth—then the truth is at best 
irrelevant or at worst simply not true. Truth that doesn’t apply 
to real life is not worth preaching.”   

	 	 	 	 	 	 	 	 	 	 	 	 	 - Stephen Brown



Sermon Illustrations 
 Ramesh Richard

p Ask these questions to see where you need illustrations in 
your sermon. 
■ The correlation question: What illustration will meet the 

need for additional explanation of a particular point 
■ The credibility question: What illustration (or part of it) 

will help the audience see, believe, and accept the truth 
of my point? 

■ The claim question: What illustration will help the 
audience explore the implication and application of the 
point to their lives?

39
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Application of  Biblical Truth to Life 
Ramesh Richard

	 Mix application avenues with the application 
arenas to come up with how hearers should 
respond and act from hearing the sermon . 

p Application Arenas of Life                                                
	 What kind of person does God want us to become 

in: 
■ Personal Life 
■ Home Life 
■ Work Life 
■ Church Life 
■ Community Life
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Application of  Biblical Truth to Life 
Ramesh Richard

p Application Avenues of Life                        
How should truth affect our: 
■ Attitudes – toward God, others, circumstances 
■ Knowledge of God 
■ Behavior – habits to develop, or change, or confirm 
■ Relationships – Where do I need to forgive, seek 

forgiveness, encourage, rebuke, submit, lead? 
■ Motives – Am I doing right for the wrong reasons? 
■ Values & Priorities – Who or what comes first? Who or 

what should? 
■ Character
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Introductions 
Lloyd John Ogilvie

5 Tests for Good Introduction 
                
	 Does the introduction… 

■ Arrest attention 
■ Establish your empathy 
■ State the biblical text 
■ Clarify the purpose of the sermon 
■ Promise what the “take away” will be 
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Conclusions 
Brian L. Harbour

Principles for Concluding Sermons 

■ A conclusion needs to be appropriate for the 
crowd, occasion and sermon 

■ A conclusion needs to be clear and coherent 
so everyone understands what you are saying 

■ A conclusion needs to be personal – must 
convince hearers that it was meant for him/
her by did it touch them where they live 

	 	 	 	 	 	



Sermon Delivery 
  “The preacher must remember that he or she is 

not just a voice, but an entire body. Everything 
we do in the pulpit is important to what we 
say.”  

	 		 	 	 	 	 	 	 	 	 –Samuel Hogan 

p Movement in the pulpit 
p Eye contact 
p Hand gestures 
p Articulation
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Sermon Delivery DON’Ts 
Samuel Hogan

p Don’t be a comedian 
p Don’t apologize 
p Don’t be cute 
p Don’t be dull 
p Don’t be unprepared 
p Don’t be toooooooooooooo long 
p Don’t be too LOUD 
p Don’t be inaudible 
p Don’t underestimate the people’s intelligence 
p Don’t WaNdEr
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Sermon Evaluation

5 Areas to Evaluate 
■ Introduction 
■ Body 
■ Conclusion 
■ Message 
■ Delivery
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