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Workshop Learning
Purpose 
The purpose is to equip preachers and teachers with the essential tools to enhance 
their skill level and empower them to prepare and present biblical, relevant, and 
effective messages with confidence. 

Objectives 
▪ Explore the philosophical and theological foundations for preaching 
▪ Understand what Expository Preaching is and is not 
▪ Appreciate the advantages and benefit of Expository Preaching 
▪ Learn basic principles of biblical interpretation (hermeneutics) in relation to the 

process of developing biblical sermons (homiletics). 
▪ Learn a 3-phase process and steps for moving from text to sermon 
▪ Embrace the great privilege and responsibility of preaching and teaching the Word of 

God
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Homiletics Workshop Overview

PURPOSE 
PHILOSOPHY

PROCEDURES 
PRINCIPLES 
PROCESS

PRACTICE

Foundation

Tools

Skill Do It

Tasks

Premise



Workshop Outline

■ Introduction to Homiletics & Expository Preaching 
▪ What is Homiletics? 
▪ Philosophical and theological foundations for preaching 
▪ What is Preaching? (General Descriptions) 
▪ What is Expository Preaching? 
▪ Advantages of Expository Preaching 

■ Basics of Sermon Preparation: Moving from Text to Sermon 
▪ Components of a sermon 
▪ Bridge-Building 
▪ Hermeneutical – Homiletical Process 
▪ Stages & Steps of Sermon Prep 
▪ Exegetical Inductive Bible Study (Structuring & Studying the Text) 
▪ Sermon Development (Structuring the Sermon)
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HOMILETICS  is the study of

          (principles)	 	 	 	 	 	   (task)
PREACHINGAcademic Science Art Form

Spiritual Act of Worship 
                  H 
                  S       S

Exercise	            H  Event 

Prayer 	                Proclamation

Preparation 
Composition

Presentation 
Communication

Personal Presence 
Sermon Delivery 

Sermon Style

Sermon Construction 
Sermon Content 

Sermon Contextualztn
Dynamic experience of unfolding  
the significance, meaning and 
relevance of the grace of God and 
cross of Christ through the Word



Components of a Sermon 
 

■ Title – short; to the point; indicative of textual content 
■ Text – the Scripture selected & exegeted 
■ Proposition – statement that summarizes the sermon in a sentence  
■ Purpose – reason for sermon or results expected  
■ Introduction – hook to connect with audience 
■ Transitions – clarifies and connects each point/part  
■ Body – sermon purpose is fully developed; prove your points 
■ Illustrations – give life to an idea, making it understandable 
■ Application – connection of Bible truth to everyday lives 
■ Climax – main purpose, point, substance of sermon is lifted up in joy & 

praise or celebration (Henry H. Mitchell) 
■ Conclusion – drive home the point that’s been already made
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Sermon Preparation

	       Moving from text to sermon entails a process of bringing the substance of    	 	 	   
Scripture into a structure to precisely, as possible, proclaim and communicate 	 	 	 	
	      the biblical message to a contemporary audience.	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 --Johnson Beaven	 	 	 	 	 	

	 	 	 	  

“The principle of procedure fundamental to the task of sermon preparation is this: the process of 
arriving at something to say is to be distinguished from the process of determining how to say it. This 
statement should be printed in placard-size letters suitable for cutting out and fastening across the 
top of the minister’s desk…One begins, then, with study in order to have something to say. There are 
two focuses and the distance between them. One focus is upon the listeners, including their 
contexts: personal domestic, social, political, economic. The other is upon the biblical text, including 
its contexts: historical, theological, and literary…Through the process of interpretation, or 
hermeneutics, the distance can be negotiated with some degree of confidence.” 

	 	 	 	 	 	 	 	 	 	 	 --Fred B. Craddock	 	          	

	 	 	 	 	 	 	                                      	 	 Preaching
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Sermon Preparation
■ “The delivery style is not the critical factor in what we recognize as great preaching. 

Great delivery without effective content is often only “sound and fury, signifying 

nothing” (1 Cor 13:1). On the other hand, striking content is of real interest to the 

hearer, even if the delivery is weak.”	 	 	 	 	  --Wayne McDill                 
	 	 	 	 	 	 	 	 	 The 12 Essential Skills for Great Preaching 

■ In today’s postmodern sophisticated society, “mere ranting and raving with excitation 

from some spirited pastor will not suffice.” 	     --James Forbes   The Holy Spirit and Preaching 

■ Postmoderns want some type of significant, if not solid, truth because the barrenness 

of relative truth has run its course. This self-proclaimed spiritual society has a hunger 

for something real that is transcendent.    	 	 	 	 --Doug Oss 
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Sermon Preparation

A flippant treatment or ill-prepared proclamation of Scripture with limited 
relevance and limp apologetics will not earn the attention or gain the trust of 
articulate, well-educated postmodernists. The pulpit in this postmodern era must 
communicate the substance of Scripture with clarity and understanding. Thus, 
exegetical precision and expository proclamation are requisite for preaching as a 
premier means to communicate biblical truth. These two elements, exegesis and 
exposition, together bring integrity to the proclamation. 

I do not suggest that God can only use exegetically trained, Bible schooled 
preaching practitioners (Acts 4:13), yet God greatly used the Apostle Paul not 
merely through his rhetorical style and being empowered by the Holy Spirit, but 
also because of his developed skill—expert knowledge of the Law, exegetical 
acumen, extraordinary exposition.	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	   --Johnson Beaven	 	 	 	 	
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Rev. Dr. Frank A. Thomas 
Christian Theological Seminary 

Director, Compelling Preaching Initiative  
Former Director, PhD Program in African American Preaching and Sacred Rhetoric

Sermon Preparation 
Interviews 

▪ Dr. Howard John Wesley 

▪ Pastor Jeffrey A. Johnson, Sr. https://youtu.be/mSNS14kaR5I 

▪ Bishop Timothy J. Clarke 

▪ Dr. Gina M. Stewart 

▪ Dr. Kevin W. Cosby 

▪ Rev. Dr. Claudette Anderson Copeland 

https://youtu.be/mSNS14kaR5I
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Preaching as Bridge-Building 
 Preaching bridges the gap between the context of the ancient text & the contemporary audience/life

    “A true sermon bridges the gulf between the biblical and modern worlds and must be 
equally earthed in both.”   	 –John R. W. Stott  Between Two Worlds

“The sermon is a bridge-building mechanism that unites the ancient world of the biblical 
text with the modern world of the congregation.”                                                
	 	 	 	 	 	 	 	 	 -Grant Osborne 
	 	 	 	       The Hermeneutical Spiral: A Comprehensive Introduction to Biblical Interpretation
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Preaching as Bridge-Building 
Preaching must bridge several gaps 

Roy Zuck 
Basic Bible Interpretation: A Practical Guide to Discovering Biblical Truth

■   Time Gap (Chronological) 
	 A huge chasm of time exists between us and the writers and initial readers of the Bible. 

■   Space Gap (Geographical) 
	 Most readers of the Bible are at a disadvantage living thousands of miles from the area 

of biblical events. 
■   Customs Gap (Cultural) 

	 A great difference exist between how the Western world does things/thinks from the way 
of biblical times. 
■   Language Gap (Linguistic) 
	    The languages in which the Bible is written have peculiarities unknown in the English 	

language 
■   Writing Gap (Literary) 
	     Differences exist between styles and forms of writing in Bible times and in the Western  	

world. 
■   Spiritual Gap (Supernatural) 
	     A difference exists between God’s way and our way of doing things.



14

             
             1	 	 	 	      2	 	 	          3 
  Process the TEXT	 	            Principlize the TRUTH	              Preach the Text & Truth 
      comprehend	 	                  contemporize 	                	 	  communicate  
 the original meaning 	 	                  for relevancy  		              its meaning & relevance 
    (There & Then)	 	 	 (Always)	 	 	  (Here & Now) 
  HERMENEUTICS	 	      	  HINGE	                    		  HOMILETICS   
(Directs Preaching)	 	            (Connects Preaching)	                 (Controls Preaching) 
  
        Context	 	                     Correlate	                                       Contextualization 
  
        Content	 	                Contemporize	 	                      Composition 
  
         Culture	 	 	 Current	 	                    Communication 

           EXEGESIS                       Dig 	                     CONTEXTUALIZE          	      Design      	     EXPOSITION 
        Scripture A.I.M.                    to 	                      Theological Truth 	 	          to                  Sermon A.I.M. 

           MEANING               Discover 	 	 for IMPACT 	 	      Deliver               MESSAGE 
   Exegetical Proposition	 	                   Theological Proposition	                         Homiletical Proposition 

    Investigation	 	              Translate the Truth	                       Implementation   
  
    Interpretation	 	           Transport the Meaning	                          Instruction   
  
          Idea	 	 	             Transfer the Impact	                             Insight     

	 	 	                   Implication   
   PAST   60 B.C.	                    	 	 BRIDGE	 	                  PRESENT   2024 A.D. 

BIBLICAL WORLD - - - - - - - -Timeless Transferable Truth  - - - - - - - - - MODERN WORLD 

© Copyright  2006 by Johnson A. Beaven III.  All rights reserved.

3 Phase Process 
Hermeneutical    –   Theological     –     Homiletical 
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	  Propositions                                       
2 Corinthians 12:9-10

EXEGETICAL PROPOSITION 
❑ Biblical language: time-bound to biblical author and audience; provides analytical detail 

➢ Paul gladly boasted and delighted in his weakness (etc) so God's power/strength could work through him 
and sustain him. 

     [God's grace was the sustaining strength for Paul in his weaknesses, etc.] 

THEOLOGICAL PROPOSITION 
❑ Timeless language: covers all time and has no specific audience; provides integrated truth 

➢ God's sustaining strength is most powerfully displayed in humanity's weakness. 
	  
	 [God's grace is empowerment for people to endure weaknesses.] 

HOMILETICAL PROPOSITION 
❑ Contemporary language: time-bound to a specific contemporary preacher and audience; provides interest 

and relevance 

➢ God's grace makes us strong when we are weak. 

	 [God’s grace supplies us strength in tough times and when experiencing moments of weakness.]
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Central Proposition/Sermon Sentence

The PROPOSITION STATEMENT: 
CENTRAL PROPOSITION of the TEXT/SERMON 

p A simple, declarative statement which distills and crystallizes the 
central thought, theme or thrust of the text/sermon. 

p This statement serves as the thesis, also called the central idea of 
the text/sermon, is the guiding force of the sermon.



HERMENEUTICS – Process the TEXT 
Exegesis: Comprehend the Original Meaning of  the Text 

(Directs Preaching) 
There & Then

Studying the Scripture Setting 

CONTEXT = situation behind the text  
	 1) historical: author, date, audience, purpose, theme 

	 2) theological: author and readers relationship with God 

	 3) literary genre: history, poetry, prophecy, epistolary, apocalypse 

	 4) logical: (a) chart the whole book  (b) outline the sentence/paragraph
17



HERMENEUTICS – Process the TEXT 
Exegesis: Comprehend the Original Meaning of  the Text 

(Directs Preaching) 
There & Then

Studying the Words 

CONTENT = the text itself 
	 1) establish the text (original text / textual variants) 
	  
	 2) grammar (words: how they fit together for meaning) 
	  
	 3) semantics (word meaning; how it adds to meaning) 
	  
	 4) syntax (how it all fits together; the arrangement of words into a sentence)
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HERMENEUTICS – Process the TEXT 
Exegesis: Comprehend the Original Meaning of  the Text 

(Directs Preaching) 
There & Then

Studying the Historical Setting 

CULTURE = the environment in which people conduct their lives     (i.e., 
the customs, manners, institutions, etc. of a particular age) 

	 	 1) geography	 4) military/war	 	 	 7) family/homes 
	 	  
	 	 2) politics		 	 5) cultural practices	 8) village life 
	 	  
	 	 3) economics	 6) religious customs	 9) education
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HINGE – Principlize the TRUTH 
Contextualization: Contemporize the Theological Truth for Relevancy 

(Connects Preaching) 
Always

Transport the Originally Intended Meaning                                                                                  
Transfer Its Impact to Contemporary Audience 

CORRELATE = translate the biblical concept into its corresponding idiom in 
contemporary culture 

CONTEMPORIZE = using contemporary language and imagery, transport the 
meaning and impact of original message to modern audience thereby making 
the ancient truth current and relevant 

"Contextualization is the mortar that binds the two worlds together,  
     as the preacher attempts to help the congregation understand                      	
	 	   the relevance of the text for their own lives.”                                    		 	

	 	 	 	 	 	 	 	 	 	 	       	 	 	   - Grant Osborne     	 
              The Hermeneutical Spiral: A Comprehensive Introduction to Biblical Interpretation
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HOMILETICS – Preach the TEXT & TRUTH                                                   Exposition: Communicate the Meaning & Relevance of  Text 

CONTEXTUALIZE sermon Points 

COMPOSE the sermon for Preaching 

COMMUNICATE the biblical Message

21
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Stages of Sermon Preparation 
Haddon Robinson      Adapted from Biblical Preaching: The Development and Delivery of Expository Messages  

 
 

   HERMENEUTICAL  Text 
■ Select the Passage: choose the passage to be preached 
■ Study the Passage: study the passage and gather notes 
■ Discover the Exegetical Idea: determine and state the big idea (truth) of the text 
■ Analyze the Exegetical Idea: submit the idea to 3 developmental questions 

   HINGE   	 	 Concept 
■ Formulate the Theological & Homiletical Idea: contemporize the big idea 

HOMILETICAL   	 Audience 
■ Determine the Purpose: what is the sermon to accomplish 
■ Decide how to accomplish the Purpose: how should the idea be handled 
■ Outline the sermon: reflecting the biblical text 
■ Fill in the sermon Outline: material to explain, prove, apply, or amplify the points 
■ Prepare the Introduction and Conclusion 
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12-Step Sermon Prep 
Johnson Beaven

SCRIPTURE SIDE: Hermeneutics	 	   SERMON SIDE: Homiletics 

1. Chart the Whole	 	 	 	 	   1. Sermon Title 

2. Exegetical Outline	 	 	              2. Sermon Proposition 

3. Compare Versions	 	 	              3. Sermon Purpose 

4. Exegetical Inductive Study	 	              4. Develop Body (text-oriented) 

	 	 	 	 	 	  

5. Contextualize Application	 	              5. Write Intro and Conclusion 

	 	 	 	 	                	   	 	   (Intro: connect through interest/need) 
	 	 	 	 	                	    	 	   (Concl: drive home the sermon point) 

6. Exegetical Essay		 	   	 	   6. Write Manuscript
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Preliminary Steps of Sermon Prep

Chart the Whole  
Analyze the flow/pattern of thought 

(see example of the Book of Philippians) 

1. Use a paragraph Bible (especially if main Bible is KJV) 

2. Read rapidly (2-3 minutes) through each paragraph, one at a time 

3. On a vertical chart, summarize each paragraph in six to eight words  

4. When finished, go back through and draw a line where the author’s 
thought or focus shifts to another topic 

5. Go through a second time and draw a second line under the major 
breaks
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Chart the Whole 
Grant Osborne     The Hermeneutical Spiral: A Comprehensive Introduction to Biblical Interpretation
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Preliminary Steps of Sermon Prep
Chart the Paragraph/Passage/Verse  
Exegetical/Mechanical Outline  
(see example of Ezra 7:10) 

• Separate the passage into phrases or clauses. 
• Identify the first independent clause (copy it word for word). 
• Copy any words before the first independent phrase/clause above, with placement indicating 

the word it supports. 
• Copy succeeding text phrase by phrase, placing the main ideas to the left margin, with 

supporting ideas falling to the right below them. 
• In other words, indent the minor clauses from the major clauses, locating each phrase 

carefully under the word it supports. 
• Any series of equal ideas should be lined up vertically. 
---- 

• Put italicized words in [brackets]. 
• Draw arrows to show which major clause each subordinate clause modifies. 
• Underline verbs and circle words carrying the main themes of the text. 
• Note where the focus/thought changes.
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Chart the Passage or Verse (1) 
Exegetical / Mechanical Outline

Ezra 7:10 (phrase outline) 

	     For 
   Ezra had prepared his heart 
	 		 	 to seek the law of the LORD 
	 		 and 
	 		 	 to do it 
	 		 and 
	 		 	 to teach in Israel statutes and judgments
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Chart the Passage/Verse (2) 
 Exegetical / Mechanical Outline

 Ezra 7:10 (clause outline)	        

	 For		 	 	 	 	  

Ezra had prepared his heart	         	 	 	  
	 		 to seek 		          
	 	    		 the law of the LORD 
	 and 
	 		 to do  
	 		 	 it	 	         
	 and 
	 		 to teach		        
	 	    		 in Israel 
	              	statutes and judgments



Chart the Verse 
Exegetical / Mechanical Outline

PRACTICE 
Neh. 8:8 (clause outline)	         

So they read in the book in the law 
of God distinctly, and gave the 
sense, and caused them to 
understand the reading.                         

29



Chart the Passage/Verse 
Exegetical / Mechanical Outline

Neh. 8:8 (clause outline)	         

   So  
they read                                                   
       in the book in the law of God         
       	     distinctly 

    and gave the sense                              
                                                    
    
    and caused them to understand     
      	    the reading                         

30
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Chart the Passage/Verse (2) 
 Exegetical / Mechanical Outline

 Ezra 7:10 (clause outline)	        	 	 	  Major Sermon Points/Divisions  

  For	 	 	 	 	 	  
Ezra had prepared his heart	         		 	  
	 	    to seek 	 	         	 	 	 	 	   I. We are to Learn the Word… 
	 	          the law of the LORD 
	 and 
	   	 to do	 	       	 	 	 	  	 	  II. We are to Live the Word… 
	 	 	 	 it 
    and 
	 	     to teach	 	      		 	 	 	  	 III. We are to Layout the Word… 
	 	          in Israel 
	                statutes and judgments
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1-Page Functional Outline/Template 
Johnson Beaven

Text: Ezra 7:8-10 (v.10 Key Verse) 
Title: The Preacher’s Preparation: What to Set Our Hearts To 
Proposition: A call to preach God’s Word is a call to prepare so God can use you! 
	 Introduction 
	     A. What ensured and enabled Ezra’s effectiveness? God’s favor; Ezra’s preparation 
	     B. Book of Ezra historical chronology & structure; Background of Ezra the scribe 
	     C. How should we approach the task of preaching & teaching? Pattern of Preparation 

	  I. We are to set ourselves to Learn the Word because of our responsibility (10a: Seek). 
	     A. Learn the Word: Seek means to study with care; diligently investigate & inquire 
          B. Learn/Study the Word with care because of our responsibility & reverence to God 

	  II. We are to set ourselves to Live the Word because of relationship (10b: Do). 
	      A. Live the Word: Do is an ethical response to God demonstrated by obedience  
	      B. Live/Practice the word because of two relationships: with God & with people 

	 III. We are to set ourselves to Layout the Word for a response (10c: Teach). 
	      A. Layout the Word: Teach with a focus on knowing & responding to the will of God 
	      B. Teach truth of what to believe & do; teach to stir to action, respond to God 

	 Conclusion 
	      A. Ezra’s pattern: study, practice & teach; important to notice the sequence/order 
	      B. In preparing your next message to deliver, devotionally examine yourself first.


